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.o’ Strategic & Business Growth 2024

1. Mono Original

e Increase the production capacity of quality Thai original films and series
contents.

2. MONO29

e Maintain revenue proportion.

e Cost reduction and expenses effectively, and professional outsourcing.
3. Monomax

e Acquisition of Asian premium contents, especially Chinese contents.
e Customer expansion through collaboration with Telco.

e Improvement of the churn rate by utilizing effective Retention Plans and
Conversion Programs.

4. Online revenue

e Increase MONO's online contents quantity to enhance advertising and
sponsorship revenue.



* MONO RIGINAL Successful movies and upcoming collaborations.

128 nillion THB Joint Venture JatUv 2 vs lan:zlkan

Revenue Box office (Mono streaming 60 : 40 Major join film)
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* MONO JRIGINAL Series released in the year 2024.

2Q2024 3Q2024 4Q2024
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ZODIAC SLAYER
Drama Crime Drama i Thriller Investigate
A Teen Drama "
Mystery Action Fantasy Suspense Thriller

12 April 2024 28 June 2024 24 May 2024 26 July 2024



ceesese (96T Revenue trend.
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Concept : MsnavIAINUUNSUNSIE WU TAG ¥dU
a1 Influencer Audv AlUSD:EEA WonLAI "LwnSU
1Bey” K30 "WUszauny” LNas1vadau La: SOUYMASSY
Aiu Good Mission tWadvAw!

Duration: 48 MINS
na3uaiag 14:00-15:00 u.

Gimmick : TAG a1 Influencer hauutign
Dynamic : Mission Journey

Mood&Tone : Action, Comedy, Drama
Target : 15 Years old+ / Action genre fans
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AN AR %%@ Mono29 News programmes.

“To deliver intense and (i) PR St
meaningful content to viewers.” =N o]~ =) Ui |
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1. Engagement: Captivates the audience with direct and
challenging questions.

2. Reveals Truth: Uncovers crucial information and
clarifies complex issues.

3. Credibility: Enhances the program's and interviewer's

F&und ?

trustworthiness. gt Tomamsa 650 ndu-aas.
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4. Stimulates Debate: Encourages discussion and
diverse opinions.

5. Raises Awareness: Increases public awareness of £
important societal issues. o N
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[l]@[m Revenue trend. Monthly increase in new subscribers as

- a result of the AIS Starter package.
INIO| X

MAX] QﬂﬂWIOIOIOE B AIS Starter B Paid Upgraded
AWS

150,000
e Total New subs. 351,200 members.

- e Total Paid Upgraded 52,700 members.
\ . 100,000
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Target 2024 = 500k members
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- NSL¥A The most popular Asian Mega Series in the 2Q2024  °
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https://www.facebook.com/photo/?fbid=779174454349873&set=a.580089367591717
https://www.facebook.com/hashtag/%E0%B8%AB%E0%B8%B2%E0%B8%8D%E0%B8%97%E0%B9%89%E0%B8%B2%E0%B8%8A%E0%B8%B0%E0%B8%95%E0%B8%B2%E0%B8%9F%E0%B9%89%E0%B8%B2%E0%B8%9B%E0%B8%A3%E0%B8%B4%E0%B8%A8%E0%B8%99%E0%B8%B2%E0%B8%A2%E0%B8%B8%E0%B8%97%E0%B8%98%E0%B8%88%E0%B8%B1%E0%B8%81%E0%B8%A32?__eep__=6&__tn__=*NK*F

Mthai

Online revenue: Increase MONO's online contents. "

Mono Original
e Live 91nnavany

Mono News
MONO e Hard talk
e Clip real ORIGINAL e AYAUAY ASLIJDY LASUTAD
e Y1olN:AS:UE
Mono29

e Live AYLSOVKUVESE
e S1YN1SSIIKUVESH
e HKUVGSdqwsooaulau
Doonung Comedy

(ksreldlpyruroindivds:ing)
e HKUVZSdqwSaaulaliduniuiudazUszina

MONO MONO Gossip star

e 0:39L0DVKAY
Hollywood CELEB e Live 4120151

e Lifestyle fashion, travel
Live Ko¥

SVOD
U1gyavUvAA _
tandaunu Us:=3a AauLso L1ad
Monomax
e Live HULESH

e AVOD, SVOD, TVOD

Target online revenue:
Aug - Dec 2024: 1 million baht/ month
2025: 24 million baht / year
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ooetetete® 1. Revenue from core businesses

2Q2023

B Other revenues

Unit: million Baht

YoY +8 mb (+2%)

QoQ -3 mb (-1%)

489

1Q2024 2Q2024

B 3BBTV B Monomax

TV

Revenue YoY
TV (ﬁé)
Monomax (+:13§/0)
Other rev.* (:5172;) )

*YoY Movie +17 Mb.
*QoQ Movie -29Mb.

QoQ

+27
(+12%)

+7
(+5%)

_37*
(-53%)
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coeesese” 2. Cost Structure

YoY -22 mb (-8%)

Cost YoY QoQ
QoQ -2 mb (-2%)
-10 +3
263 Y 5% 2%
243 241 (-5%) (+2%)
12 Monomax 7 iy

(+19%)  (+2%)

147 e
SN (-70%)  (-14%)
Other 5 S

(-29%)  (-29%)

*amortization

2Q2023 1Q2024 2Q2024

Other costs W 3BBTV B Monomax B TV

Unit: million Baht



e’ 3. OPEX : Operating Expenses

OPEX
YoY - mb
. Staff
QoQ -108 mb (-40%) expense
268 MKT

Others opex

2Q2023 1Q2024 2Q2024

B otheropex M MKT M staff expenses

Unit: million Baht

YoY

-34
(-34%)

+25
(+86%)

+9
(+28%)

QoQ

-104
(-62%)

+2
(+4%)

-6
(-13%)
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sooetesese® 4. EBITDA and Net Profit

286 286
192
. 1 4 32 EBITDA
Net Profit
-106
2Q2023 1Q2024 2Q2024

B EBITDA B Net Profit

Unit: million Baht
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YoY - mb
QoQ +94 mb (+49%)

YoY +18mb (+129%)
QoQ +138 mb (+130%)
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