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Monomax & 
3BB Giga TV

1Q2022 Highlights

TV Rating Performance

Revenue growth YoY 27%

Member growth YoY 37%

VOD views growth YoY 89%

Average TVR of 1Q22 
= 0.950*

Ranked no.3 of all channels

Mono29 peak TVR of 1Q22 : 
“IP man 4” = 4.987*

Total revenues
THB 513 m (QoQ -15%)

EBITDA 
THB 351 m (QoQ -14%)

Investment
THB 251 m (QoQ -7%)

*TVR Source : Nielsen, TVR 15+, 18hrs.
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Financial Highlights
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1. Revenue from core businesses

Revenue YoY QoQ

TV -14 
(-4%)

-80 
(-18%)

Monomax +18 
(+27%)

+1 
(+1%)

3BBTV - -

Shopping -1
(-13%) -

Other rev.* -53 
(-79%)

-12
(-46%)

Unit: million Baht

* film distribution, right management, events, etc.

QoQ
-91 mb 
(-15%)

YoY
-50 mb 
(-9%)
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2. Cost Structure

Cost YoY QoQ 

TV -41 
(-13%)

-60* 
(-18%)

Monomax +8 
(+30%)

-1 
(-3%)

3BBTV -2
(-10%)

 
-

Shopping -1
(-50%)

 
-

Other -1 
(-5%)

-1 
(-5%)

Unit: million Baht

*variable cost

QoQ
-62 mb 
(-15%)

YoY
-37 mb 
(-10%)
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3. OPEX : Operating Expenses

QUARTER 1Q21 4Q21 1Q22 YoY QoQ

OPEX 135 134 136 +1% +2%

gain (loss) 
exchange rate     (9) 10 1 +111% -90%

OPEX - unrealized 
exchange rate 126 144 137 +9% -5%

*YoY increase : Salary 9 MB / MKT 3 MB

Unit: million Baht

QoQ
+2 mb 
(+2%)

YoY
+1 mb 
(+1%)
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4. EBITDA and Net Profit

Unit: million Baht

Net Profit EBITDA

EBITDA 

YoY
-46 ลบ. 
(-12%)

QoQ
-59 ลบ. 
(-14%)

Net Profit

YoY
-2 ลบ. 
(-15%)

QoQ
-63 ลบ. 
(-85%)
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Strategic Directions
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SVOD market overview

● Now, SVOD penetration rate in Thailand is 7.4% 
of total population or about 5 million sub

● SVOD penetration rate in saturated markets are about 40-50% 
of total population

● In 2022, ARPU in Thailand is projected to 1,280 Baht ($38.83) 
or about 107 Baht/month

● Average VOD apps per person is 4.5 apps

Source: www.statista.com
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competitors comparison in Thailand (1/2)
Brand Service type Price per month Subtitle & Dubbing

SVOD 419 Baht

SVOD 149 Baht

SVOD 49 Baht

SVOD 250 Baht

AVOD + SVOD 129 Baht (VIP)*

AVOD + SVOD 119 Baht (VIP)

AVOD + SVOD 119 Baht (VIP)

per month (AIS Excl.) 

*soundtrack + sub
*พากยไทย 100%

*soundtrack + sub
*พากยไทย บางสวน

*soundtrack + sub
*พากยไทย บางสวน

*soundtrack + sub
*พากยไทย บางสวน

*soundtrack + sub
*พากยไทย บางสวน

*soundtrack + sub
*พากยไทย บางสวน

*soundtrack + sub
*พากยไทย บางสวน

หมายเหตุ: AVOD = advertising video on demand,  SVOD = subscription video on demand
*   Updated price: 12 Apr 22 
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Strength / Criteria No.
1

No.
2

No. 
3

* Thai dubbing
* soundtrack + sub

* Total available contents 
for Thailand’s market
(content hours)

   o Chinese content
      (content hours)

   o Korean content
      (content hours)

   o Western content
      (content hours)

competitors comparison in Thailand (2/2)
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SVOD Competition: Major/Target Audiences

Family
Private

Family
Private

“Safe, Educational” “Sexy, trendy, fandom” “Inspirational, entertaining” “Comfortable, 
relaxing”

* All SVOD apps have 
variety of content to cover all 
age groups but this chart 
represent each SVOD’s 
target group by direction and 
by perception

Designed by pch.vector / Freepik
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Content highlight in 2022 (Some are Semi-exclusive)

Ghost Doctor The Story of The Bat Glory of the Special 
Forces

RenascenceMirror: A Tale of 
Twin Cities

Unique Lady S.2 Heart of LoyaltyThe World Of 
Fantasy

The Blue Whisper 1 & 2*

*ซรีสีจ์นีโปรเจค S+ (โปรดกัชัน่ ระดบัใหญม่ากทนุสรา้งสงู)
  ทีม่า : โตะ๊ขา่วบนัเทงิหลายสํานักจากแผน่ดนิใหญ่
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ยอดกดจองทะลุ 2 ล้านคน

Why Blue Whisper?
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Marketing and Retention Campaign

MONOMAX (Q2 or Q3)
แจกหนักจัดเต็ม 

แจกทุกวันตลอดทั้งเดือน

M
MONO Point
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● Press Conference 22 July 2022

● Line-ups (Total 12 Titles)
○ สัตย์เสือ
○ ชะตาชาตะ
○ เปลือก
○ Remember
○ บักจ่อย สแว้กแก๊ก
○ See You Again
○ My Sexdoll2
○ (more)

● Interactive and NFTs

Mono Thai Series (Revealed Line-ups)

?
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Mar-May 
2020

Dec-Feb 
2021

Wave 2

Omicron
& War

Apr 2021 - Dec 2021

Wave 5

* มีปัญหาการจัดส่งกล่อง 
IPTV จากต่างประเทศ 
เนื่องจากสถานการณ์ 

COVID-19 

Unit: million members

Wave 1 Wave 3-4

SVOD: Monomax members by quarter Version โชว Worst base best ของ 
member max
ใน Q2-Q4.22(e)

            Worst        base        best
Q2    550,000    595,232    650,000
Q3    650,000    744,174    750,000
Q4    750,000    893,522   1,000,000

ณ 30.4.22 
Giga 463,251   ( net add วันละ 1000)
Normal 39,918  (net add ติดลบ)
รวม 503,169 

Note avg member ตอวัน
          Worst         base            best
Q2  avg 780   avg 1,534      avg 2,447
Q3         980         1,607             1,646
Q4       1,029        1,627             2,070
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Sponsorship revenue and online viewership opportunities
new variety programs in 2022หา rating วาไรตี้ ชองอื่นๆ 

มาเทียบ เพื่อหามุมพูด

VTR 5 sec.
Ladies = SALZ 50k (May. 22)
DNA = shopee 50k , Systemma 50k (may. 22)
matthew = 7up 100k (Apr.22), shopee 50k (May.22)

Talk
DNA = I herb 300k (Jun. 22) ตอนสมุนไพรไทย

Sponsorship
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2022 Outlook
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Revenue Contribution

2022(e) Worst Case Best Case

  TV Revenue 11% growth from YTD21 30% growth from YTD21

  Monomax 44% growth from YTD21 88% growth from YTD21

  3BBTV Provider channel 3BB TV Provider channel 3BB TV

  Shopping on-air only on MONO29 + channel on 3BB Gigatv

Worst case scenario

Best case scenario

Y2021

2192mb

Revenue
Growth
+12%

Y2022(e)

2453mb

Revenue
Growth
+31%

Y2022(e)

2871mb

Unit: million Baht

WORST case 
compare YTD 22

TV: +11%
Monomax: +44%
3BB GigaTV: -%
Shopping +47%

BEST case 
compare YTD 22

TV: +30%
Monomax: +88%
3BB GigaTV: -%
Shopping +47%

Version AGM ที่ผานมา
Worst ยืนที่ 2453
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Scenarios 2019-2022(e)

Omicron
&war

Mar-May 
2020

Dec-Feb 
2021

Apr 2021 - Dec 2021

adjust 
TV sales price

Wave 1 Wave 2 Wave 3-4 Wave 5

              Worst    best    base
Q1           565      680      513
Q2           530      700      544
Q3           600      720      609
Q4           628      750      649
รวม          2323   2850    2315

เราบอกทั้งป  2453   2871

ฉะนั้นเราปรับภาพ rev worst ใหม
จาก 2453 เหลือ 2323 ลด 130

โดยปรับลด TV ลง 100
            ลด online ลง 30
          Worst เดิม   Worst ใหม
TV         1711           1611
Online       80              50

Version revise worst
จาก 2453 เหลือ 2323
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Revenue growth about
12% to 31% 

from previous year

THB 20 to 30 million
Tangible assets

60% to 70%
EBITDA margin

THB 0.80 to 1.00 billion
Intangible assets

2022 Outlook Version AGM ที่ผานมา
Worst ยืนที่ 2453
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